Pony Club Australia

Team Coach/Manager

It is a big responsibility and privilege to accompany a PCA team as a Team Manager or Coach.
Responsibilities commence from the date of your appointment and conclude sometime after your
return, the Coach and Manager roles are awarded to Pony Club members with the requisite
experience, personal attributes and skills. PCA is committed to selection based on merit, and to
succession planning in these national leadership roles. A person cannot fulfil an international team
role more than 3 times. Applications from across Australia are encouraged.

The Coach and Manager work as a team, to ensure that the riders/competitors have the best, safest
and most successful experience possible, whilst upholding the impeccable reputation of Pony Club
Australia.

Duties and responsibilities include:

e Liaising with team members from the date of appointment, to build team cohesion, assist with
pre-departure training plans

e Communicating with and becoming known to the parents of team members prior to departure
e Collating orders for uniforms and liaising with suppliers and PCA

e Using the network of past Coaches/Managers and PCA to ensure that all queries about the role
are answered prior to departure, and that there is continuous improvement for the
international team program —i.e. make suggestions for the future

e Keeping track of and returning all PCA items such as flags, bibs, helmet covers etc
e Purchasing supplies for the team if needed whilst on tour

e Posting to a dedicated Facebook page daily whilst on tour so that a record of the tour and the
team’s experiences are shared with the Pony Club community

e Taking and providing to PCA a series of quality, high resolution photos suitable for print and
social media, and as a historical record of the event

e Writing a formal tour report suitable for inclusion in the Annual Report

e  Writing a report for the PCA board detailing issues, observations, risks and areas to be
addressed in future

e Communicating directly with PCA and the team member’s parent in the case of emergency or
incident (in accordance with the Emergency Management Plan). Assist the parent to make an
insurance claim if needed.



